Facilities Committee Meeting

April 7, 2022 at 8 a.m.

Attendees: Jeff Brandon, Craig Komar, Julie Crew, Steve Mishler, Ryan O’'Cull, Ron Ross, Aaron Sable,
Robert Whitaker, Andrew West and Community Members Victoria Druley and Valerie Pavlik.

Roofing
e Sidney Fenn Elementary: Thermal Scan completed and it was determined that a venting
system would be necessary prior to roof replacement to ensure the longevity of the roof.

Paving
e An official bid meeting will be scheduled soon for the Summer Paving 2022 Project.
e Consulting is currently underway for A.l. Root Middle School, Claggett Middle School,
Garfield Elementary, MHS Lot C which will also include a section of Homestead St., the
Operations building, Recreation Center, and the Upper Tennis Courts.

HVAC
e RFQs (Request for Qualifications) are due to MCS Friday, April 8th for the Master
Systems Integrator.

Plumbing
e Plumbing work was completed at Medina High School and throughout the District where
needed to have minor issues resolved.

Spring Grove Bridge Project
e Bridge closure on the Spring Grove project is currently in progress.
e Project start date was March 7th, 2022. The project will last for ninety days.
e During the bridge closure, the new traffic patterns that were established for Sidney Fenn
Elementary parent drop off and pick up lines through the Central Office location have
been operating in a productive manner.

Medina High School Lot B
e Ongoing concerns regarding traffic flow resulted in conversations and a plan for Fall
2022 that will change bus area and parent pick up and drop off areas.

Redistricting
e Visit medinabees.org > Redistricting and Facilities for up-to-date information.
e Communications will continue for our community, staff, students and parents through
group presentations to discuss the purpose of redistricting and the direction of the
redistricting process.

Next Meeting:
May 5th, 2022



